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Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning the
PHA's operations, programs, and services. They also inform HUD, families served by the PHA, and members of the public of the PHA's mission, goals, and
objectives for serving the needs of low-, very low-, and extremely low- income families.

Applicability. The Form HUD-50075-HP is to be completed annually by High Performing PHAs. PHAs that meet the definition of a Standard PHA,
Troubled PHA, HCV-Only PHA, Small PHA, or Qualified PHA do not need to submit this form. PHAs with zero public housing units must continue to comply
with the PHA Plan requirements until they closeout their Section 9 programs (ACC termination).

Definitions.

(1) High-Performer PHA - A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers (HCVs) and was
designated as a high performer on both the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program
(SEMAP) assessments if administering both programs, SEMAP for PHAs that only administer tenant-based assistance and/or project-based assistance, or
PHAS if only administering public housing.

(2) Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, and that owns or manages less than 250 public housing units and any number of
vouchers where the total combined units exceed 550.

(3) Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP
assessment and does not own or manage public housing.

(4) Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceed 550,
and that was designated as a standard performer in the most recent PHAS or SEMAP assessments.

(5) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent.

(6) Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or HCVs combined and is not PHAS or SEMAP troubled.

A. PHA Information.

A.1 | PHA Name: Chelsea Housing Authority PHA Code: MAO016

PHA Plan for Fiscal Year Beginning: MM/YYYY): 01/2026

PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)
Number of Public Housing (PH) Units 354 Number of Housing Choice Vouchers (HCVs) _609
Total Combined 963

PHA Plan Submission Type: Annual Submission (J Revised Annual Submission

Public Availability of Information. In addition to the items listed in this form, PHAs must have the elements listed
below readily available to the public. A PHA must identify the specific location(s) where the proposed PHA Plan, PHA
Plan Elements, and all information relevant to the public hearing and proposed PHA Plan are available for inspection
by the public. Additionally, the PHA must provide information on how the public may reasonably obtain additional
information of the PHA policies contained in the standard Annual Plan but excluded from their streamlined
submissions. At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project (AMP)
and main office or central office of the PHA and should make documents available electronically for public inspection
upon request. PHAs are strongly encouraged to post complete PHA Plans on their official websites and to provide each
resident council with a copy of their PHA Plans.

How the public can access this PHA Plan: The CHA’s PHA Plan, PHA Plan Elements, and all information relevant to
the public hearing and PHA Plan are available for public inspection at the main administrative office, located at 54
Locke Street, Chelsea, MA 02150, and on our website at www.chelseaha.com Copies of the proposed PHA Plan have
been provided to RAB members participating in both in-person and remote RAB meetings. Once approved, the final
Plan will replace the draft PHA Plan and will be available at the main administrative office and on our website.

(J PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below)

. . No. of Units in Each
Participating PHAs  [PHA Code P"’gcr::;f)sr)t;: the ngrél:r(nss)o:;;m the Program
PH | HCV

B. Plan Elements
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B.1

Revision of Existing PHA Plan Elements.

(a) Have the following PHA Plan elements been revised by the PHA since its last Annual PHA Plan submission?

Z

Statement of Housing Needs and Strategy for Addressing Housing Needs.
Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.
Financial Resources.

Rent Determination.

Homeownership Programs.

Safety and Crime Prevention.

Pet Policy.

Substantial Deviation.

4 Significant Amendment/Modification

DDDDDDDD”<

(b) If the PHA answered yes for any element, describe the revisions for each element below:

Financial Resources.
see financial resource document attached

Significant Amendment/Modification

The Chelsea Housing Authority has defined significant amendments and substantial deviation/modifications to the Plan
in accordance with HUD’s Notice PIH 99-51 that provided a working definition as guidance to housing authorities. The
CHA’s definition is as follows: Only changes to the Section 8 Administrative Plan/ACOP which treat admission
policies, local preferences and organization of the waiting list, screening policy and termination policy are considered
significant amendments to the Agency Plan. The following actions, therefore, are not considered to be a significant
amendment to the Agency Plan. a) Actions of the Board of Commissioners to add or delete programs or funding which
are discretionary to the HA as long as HUD requirements are met; b) Actions of the Authority necessary to compete for,
or to become or remain eligible for, funding or funding sources including, but not limited to, creating, publishing,
evaluating and accepting requests for proposals, and preparing and executing any Memorandum of Understanding or
any contract approved by the Board of Commissioners; ¢) Decisions by the Board of Commissioners to open or close
application periods for the waiting list. d) Changes to the voucher payment standards; The Chelsea Housing Authority
has adopted the small area payment standard for Chelsea which includes a payment standard of 110% of FY 2024
FMRs for Chelsea, and 100% of FY 2024 for all other areas within the following FMR Areas: « Boston-Cambridge-
Quincy, MA-NH HUD Metro FMR Area; * Lawrence, MA-NH HUD Metro FMR Area FMRs; « Lowell, MA HUD
Metro FMR Area; and * Brockton, MA HUD Metro FMR Area. e) Changes to the subsidy standards. f) Changes to the
utility allowance schedule. g) Any action necessary to come into or remain in compliance with published rule changes;
HUD or other Federal Directives or Notices; Federal, State, and local law. Additions of non-emergency work items (not
included in the current Annual Plan or 5 Year Action Plan) or changes in the use of replacement reserve funds under the
Capital Fund; Any change with regard to demolition or disposition, designation, homeownership program or
conversion activities.

(c) The PHA must submit its Deconcentration Policy for Field Office Review.

Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.

The CHA does not have site-based waiting lists, as noted in our ACOP. The CHA will annually monitor the income
levels of households residing in CHA public housing and place them on the waiting list to assess its progress in
attaining deconcentration, and income-mixing goals. The CHA will calculate and compare the average household
incomes at each development with the Authority--wide average, as described above. In addition, the income status of
Applicants on the CHA’s waiting list will be analyzed to determine the percentage of Applicants with “Low,” “Very
Low” and “Extremely Low” incomes. The CHA will also ascertain its progress in meeting HUD’s income— targeting
goal requiring 40% of new admissions must be Extremely—-Low Income households in federal developments. If the
monitored data indicates any problem, CHA will alter its marketing and deconcentration strategies in accordance with
this policy and federal requirements.

B.2

New Activities.

(a) Does the PHA intend to undertake any new activities related to the following in the PHA’s applicable Fiscal Year?

Previous version is obsolete Page 2 of 4 form HUD-50075-HP (9/30/2027)
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Z

Choice Neighborhoods Grants.

Modernization or Development.

Demolition and/or Disposition.

Conversion of Public Housing to Tenant Based Assistance.

Conversion of Public Housing to Project-Based Rental Assistance or Project-Based Vouchers under RAD.
Homeownership Program under Section 32, 9 or 8(Y)

Project Based Vouchers.

Units with Approved Vacancies for Modernization.

Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and
Security Grants).

C]C]E]DD[:JDDC]”<

(b) If any of these activities are planned for the applicable Fiscal Year, describe the activities. For new demolition
activities, describe any public housing development or portion thereof, owned by the PHA for which the PHA has
applied or will apply for demolition and/or disposition approval under section 18 of the 1937 Act under the separate
demolition/disposition approval process. If using Project-Based Vouchers (PBVs), provide the projected number of
project-based units and general locations, and describe how project basing would be consistent with the PHA Plan.

Project Based Vouchers.

The CHA regularly reviews and considers the issuance of project-based vouchers in connection with development
activities aimed at expanding the supply of affordable housing. While no commitments have been made to any specific
development, the CHA continues to explore all viable options. The primary goal is to sustain and increase the
affordability and accessibility of housing units in the City of Chelsea. The CHA will consider project-basing vouchers
up to the maximum allowed by regulation and will do so in a manner that affirmatively furthers fair housing. This
approach aligns with the CHA’s values of increasing assisted housing choices in the City of Chelsea and renovating or
modernizing public housing units.

B.3

Progress Report.
Provide a description of the PHA's progress in meeting its Mission and Goals described in the PHA 5-Year Plan.

See the Chelsea Housing Authority progress report attached

B.4

Capital Improvements. Include a reference here to the most recent HUD-approved 5-Year Action Plan in EPIC and
the date that it was approved.

See the Chelsea Housing Authority Capital Improvement Plan attached

B.5

Most Recent Fiscal Year Audit.

(a) Were there any findings in the most recent FY Audit?
vyl N

(b) If yes, please describe:

Other Document and/or Certification Requirements.

Cl1

Resident Advisory Board (RAB) Comments.
(a) Did the RAB(s) have comments to the PHA Plan?

vy N

(b) If yes, comments must be submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a
narrative describing their analysis of the RAB recommendations and the decisions made on these recommendations.
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C.2 | Certification by State or Local Officials.

Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan,
must be submitted by the PHA as an electronic attachment to the PHA Plan.

C.3 | Civil Rights Certification/Certification Listing Policies and Programs that the PHA has Revised since
Submission of its Last Annual Plan.

Form 50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and
Regulations Including PHA Plan Elements that Have Changed must be submitted by the PHA as an electronic
attachment to the PHA Plan.

C.4 | Challenged Elements. If any element of the PHA Plan is challenged, a PHA must include such information as an
attachment with a description of any challenges to Plan elements, the source of the challenge, and the PHA's response
to the public.

(a) Did the public challenge any elements of the Plan?

vyl N

(b) If yes, include Challenged Elements.

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S.
Housing Act of 1937, as amended, which introduced the 5-Year and Annual PHA Plan. The 5-Year and Annual PHA Plans provide a ready source for interested
parties to locate basic PHA policies, rules, and requirements concerning the PHA's operations, programs, and services, and informs HUD, families served by
the PHA, and members of the public of the PHA’s mission, goals, and objectives for serving the needs of low- income, very low- income, and extremely low-
income families.

Public reporting burden for this information collection is estimated to average 5.26 hours per response, including the time for reviewing instructions, searching
existing data sources, gathering, and maintaining the data needed and completing and reviewing the collection of information. Send comments regarding this
burden estimate or any other aspect of this collection of information, including suggestions to reduce this burden, to the Reports Management Officer, REE,
Department of Housing and Urban Development, 451 7th Street, SW, Room 4176, Washington, DC 20410-5000. When providing comments, please refer to
OMB Approval No. 2577-0226. HUD may not collect this information, and respondents are not required to complete this form, unless it displays a currently
valid OMB Control Number.

Privacy Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of
Title 12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of
information are required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality.

Form identification: MA016-Chelsea Housing Authority Form HUD-50075-HP (Form ID - 5806) printed by
Ineudira barbosa in HUD Secure Systems/Public Housing Portal at 09/11/2025 08:55AM EST
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(b) If the PHA answered yes for any element, describe the revisions for each revised element(s):

Financial Resources
Planned Sources and Uses

Sources Planned$ Planned Uses
|. Federal Grants (FY 2025 2rants)
a) Public Housing Operating Fund $2,240,669
a) Public Housing Capital Fund 25 $1,385,462
a) HOPE VI Revitalization
b) HOPE VI Demolition
¢) Annual Contributions for Section 8 $ 13,062,504
Tenant-Based Assistance
d) Resident Opportunity and Self- $87,000
Sufficiency Grants
e) Community Development Block Grant
f) HOME
Other Federal Grants (list below)
2. Prior Year Federal Grants
(unobli2ated funds only) (list below)
CFP 2023 MAO0O1P016501-23 $510,733.29 Capital improvements
CFP 2024 MAO01P016501-24 $1,283,436 Capital improvements
3. Public Housing Dwelling Rental $2,130,000
Income
4. Other income (list below)
Administration Fee (Amesbury Housing
HCV) $865,212
Administration Fee (Natick Housing HCV) $92,174.40
Administration Fee (Saugus Housing HCV) | $86,607.36
Laundry/parking/misc. $ 5,000
4. Non-federal sources (list below)
MRVP $53,400
State Dwelling Rental Income (EOHLC) $3,019,000
State Operating Subsidy $3,501,458
Total resources $ 28,322,656.05




Section B3.
Progress Report.

Provide a description of the PHA’s progress in meeting its Mission and Goals described in the PHA 5-
Year and Annual Plan.

The mission of the Chelsea Housing Authority (CHA) is to provide safe, decent, and affordable housing,
and to establish programs that educate, enhance, and empower the lives of all residents in the community
we serve. The CHA is committed to fair and non-discriminatory practices throughout all of its housing
programs and activities.

The CHA will pursue future allocations of Housing Choice Vouchers targeted toward special
populations—such as Mainstream and VASH—in order to address homelessness in the City of Chelsea.
The CHA strives to manage its resources efficiently and to promote the personal, economic, and social
upward mobility necessary to help families transition from subsidized to non-subsidized housing.

The CHA has consulted with the North Suburban Consortium, local community organizations, and
supportive service providers to assess local housing needs. The greatest barriers to increasing the
availability of high-quality, affordable housing remain limited public funding and reduced private sector
interest in developing affordable units in Chelsea.

The CHA undertakes affirmative measures to ensure access to assisted housing regardless of race, color,
religion, national origin, sex, familial status, or disability. The CHA promotes and advances Section 504
and reasonable accommodation practices through its Limited English Proficiency (LEP) plan and related
policies. It also ensures that residents, applicants, and other stakeholders are informed about Violence
Against Women Act (VAWA) protections. The CHA continues to expand its library of translated
documents to enhance accessibility and improve communication with residents.

To preserve and improve its housing stock, the CHA has established a comprehensive capital plan
focused on replacing aging plumbing, windows, doors, kitchens, bathrooms, and other building systems.
The Authority is actively researching energy programs that support the replacement of outdated systems
with energy-efficient alternatives. Examples include LED lighting, low-flow aerators and showerheads,
energy-efficient hot water tanks and boilers, and transitioning from gas to electric stoves.

The CHA is committed to developing, sustaining, and managing programs that support self-sufficiency
through education and employment training for families in public housing and those with vouchers. The
CHA'’s strengthened approach to service coordination and self-sufficiency is accomplished by providing
information, educational and employment counseling and opportunities, and by developing regional
partnerships aimed at promoting self-sufficiency among FSS participants. The CHA has worked with
non-profits and community entities to help stabilize residents experiencing difficulties and to build
community outreach through events and meeting participation. The CHA continues to provide regular and
consistent case management and conducts outreach to participants in the Family Self-Sufficiency (FSS)
program. Residents are encouraged to define goals, pursue self-sufficiency, and decrease—to a minimum,
based on individual situations—their reliance on housing support and services through a well-defined
housing and support continuum.

Ongoing efforts have been made to strengthen Resident Councils, the Resident Advisory Board (RAB),
and the Resident Officer Program, as well as to improve Crime Watch participation and engagement. The
CHA is committed to fostering a sense of safety and security in its developments through enhanced



lighting, upgraded security cameras, and active partnerships with law enforcement. These efforts also
support the creation of a unified resident voice and leadership that can advocate for the community’s
housing needs.

The CHA emphasizes data-driven decision-making across all operations. Efforts to expand the use of
technology remain a priority, particularly in secure information storage and the streamlining of
administrative processes. The CHA has implemented an online portal for landlords, tenants, and
applicants through PHA-WEB. Digital filing efforts have significantly progressed in recent years, with
several departments having fully digitized their records. The CHA continues to review operations to
identify and address impediments, build on strengths, and improve service delivery.

Maintenance procedures are being updated to increase organizational efficiency, with exploration of
privatization options where appropriate. A mobile work order system has been implemented, allowing
maintenance staff to initiate and complete work orders in the field using tablets and smartphones.
Property managers also use tablets for unit inspections, further modernizing day-to-day operations.
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' Status: Created

Certification by State or Local U. S Department of Housing and Urban Development
Official of PHA Plans Consistency Office of Public and Indian Housing
with the Consolidated Plan or OMB No. 2577-0226
State Consolidated Plan Expires 09/30/2027
(All PHAs)

Certification by State or Local Official of PHA Plans
Consistency with the Consolidated Plan or State Consolidated Plan

I, Fidel Maltez , the Chelsea City Manger
Official's Name Official’s Title
certify that the 5-Year PHA Plan for fiscal years 2026-2030 and/or Annual PHA Plan for fiscal
year 2026 of the MA016 - Chelsea Housing Authority is consistent with the
PHA Name

Consolidated Plan or State Consolidated Plan including any applicable fair housing goals or strategies
to:
North Suburban Consortium

Local Jurisdiction Name
pursuant to 24 CFR Part 91 and 24 CFR Part 903.15.

Provide a description of how the PHA Plan's contents are consistent with the Consolidated Plan or State
Consolidated Plan.

The Chelsea Housing_Authority’s Annual Plan is consistent with the North Suburban
Consortium’s Consolidated Plan priority goals of creating viable communities by providing
decent housing, enhancing a suitable living environment, and creating opportunities to expand
economic activities by preserving existing and increasing the supply of housing, ensuring
improved availability and accessibility of housing, providing social services, improving
facilities, promoting_self-sufficiency and economic development and maintaining quality,
standards for the administration of these programs.

1/We, the undersigned, certify under penalty of Fgrjurg_lhat the information provided above ig true and correct, WARNING: Anyone who knowingl
submils a false claim or makes a false statement is subject to criminal and/or civil é)enaihcs, including confinement for up to 5 years, fines, and civi
and administrative penalties. (18 U.S.C. §§ 287, 1001, 1010, 1012, 1014; 31 U.S.C. §3729, 3802).

Name of Authorized Official: Pidel Maltez Tille: Chelsea Clty Manger
Signature: W Dale: 0 y 2’ { M 2’(
7

(4

This information is collccé(o ensure consistency with the consolidated plan or state censolidated plan.

Public reporting burden for this informalion collection is estimated to average 0.16 hours per year per response, including the time for reviewing instructions,
searching existing data sources, gathering, and maintaining the data needed, and completing and reviewing the collection of information, Send comments regarding
this burden estimale or any other aspect of this collection of informalion, including suggestions to reduce this burden, to the Reports Management Officer, REE,
Deparintent of Housing and Urban Development, 451 7th Street, SW, Room 4176, Washington, DC 20410-5000. When providing comments, please refer to OMB
Approval No, 2577-0226. HUD may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB
Cantrol Number.

Privacy Nollce, The United States Depactment of Housing and Utban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 ¢t seq,, and regulations promulgated thereunder at Title 12, Code of Federal Regulalions, Responses to the collection of information are
required to oblain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality.

Form identification: MAO16 - Chelsea Housing Authority form HUD-50077-SL (Form ID - 5367) printed
by Ineudira barbosa in HUD Secure Systems/Public Housing Portal at 08/26/2025 08:41AM EST
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U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Capital Fund Program - Five-Year Action Plan 2577-0274
Status: Approved Approval Date: 10/30/2024 Approved By:  POPE, TALITHA 02/28/2022
Part I: Summary
PHA Name :  Chelsea Housing Authority Locality (City/County & State)
Original 5-Year Plan ] Revised 5-Year Plan (Revision No: )
PHA Number: MAOQ16
A Development Number and Name Work Statement for | Work Statement for | Work Statement for Work Statement for Work Statement for
Yearl 2024 Year2 2025 Year3 2026 Year4 2027 Year5 2028
MARGOLIS-SCRIVANO-MACE APARTMENTS (MA016000001) | 1 283,436.00 $900,000.00 $900,000.00 $900,000.00 $900,000.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part 11: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 1 2024

Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
MARGOLIS-SCRIVANO-MACE APARTMENTS (MA016000001) $1,283,436.00

1D0000112 2024 Administrative(Administration (1410)-Salaries) Admin salary for employees associated with cap fund $70,000.00

1D0000113 2024 Playgrounds(Dwelling Unit-Site Work (1480)-Playground Areas - Equipment) Playground repairs $393,436.00

1D0000114 2024 Kitchen Upgrade(Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling Unit- Upgrade kitchen $100,000.00
Interior (1480)-Kitchen Cabinets)

1D0000115 2024 Sprinkler head replacement(Non-Dwelling Construction - Mechanical (1480)-Fire Suppression Replace carport sprinkler heads at 16-4 $25,000.00
System)

1D0000116 2024 Window replacement(Dwelling Unit-Exterior (1480)-Windows,Non-Dwelling Exterior (1480)- Replace all windows pha wide $180,000.00
Windows)

1D0000117 2024 Common Area Floors(Non-Dwelling Interior (1480)-Common Area Flooring) Replace all common area floors $12,500.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part 11: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 1 2024

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

Unit-Interior (1480)-Commodes,Dwelling Unit-Interior (1480)-Bathroom Counters and
Sinks,Dwelling Unit-Interior (1480)-Tubs and Showers)

1D0000118 2024 Common Area Heat(Non-Dwelling Interior (1480)—Mechanical,Non—Dwemng Construction - Replace all common area heat sources $12,500.00
Mechanical (1480)-Heating Equipment - System)

1D0000119 2024 Apartment Doors (Dwelling Unit-Exterior (1480)-Exterior Doors) Apartment entry doors need replacement all developments $100,000.00

1D0000120 2024 Apartment Electric Heat Replace (Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit- Replace all electric apartment Heating units $50,000.00
Interior (1480)-Mechanical)

1D0000121 2024 balcony structural repair(Non-Dwelling Exterior (1480)-Balconies and Railings,Non-Dwelling Margolis 16-4 repair balconies $40,000.00
Exterior (1480)-Tuck Pointing)

1D0000122 2024 Carport Drain system (Non-Dwelling Exterior (1480)-Gutters - Downspouts,Non-Dwelling Margolis 16-4 roof drains and down spouts from roof need placement leaking into $100,000.00
Exterior (1480)-Other,Non-Dwelling Exterior (1480)-Roofs,Non-Dwelling Site Work (1480)-Storm carports
Drainage)

1D0000123 2024 Laundry shut off valves (Dwelling Unit-Interior (1480)-Plumbing) shut off valves at each apartment laundry room $50,000.00

1D0000137 2024 Bathroom Upgrades(Dwelling Unit-Interior (1480)-Bathroom Flooring (non cyclical),Dwelling Bathroom upgrades pha wide $150,000.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part 11: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 1 2024

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

Subtotal of Estimated Cost

$1,283,436.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part 11: Supporting Pages - Physical Needs Work Statements (s)

Windows)

Work Statement for Year 2 2025

Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
MARGOLIS-SCRIVANO-MACE APARTMENTS (MA016000001) $900,000.00

1D0000138 2025 Administrative(Administration (1410)-Salaries) Admin salary for employees associated with cap fund $70,000.00

1D0000139 2025 Playgrounds(Dwelling Unit-Site Work (1480)-Playground Areas - Equipment) Playground repairs $10,000.00

1D0000140 2025 Kitchen Upgrade(Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)- Upgrade kitchen $100,000.00
Kitchen Sinks and Faucets)

1D0000141 2025 Bathroom Upgrades(Dwelling Unit-Interior (1480)-Bathroom Counters and Sinks,Dwelling Bathroom upgrades pha wide $150,000.00
Unit-Interior (1480)-Bathroom Flooring (non cyclical),Dwelling Unit-Interior (1480)-
Commodes,Dwelling Unit-Interior (1480)-Tubs and Showers)

1D0000142 2025 Sprinkler head replacement(Non-Dwelling Construction - Mechanical (1480)-Fire Suppression Replace carport sprinkler heads at 16-4 $25,000.00
System)

1D0000143 2025 Window replacement(Dwelling Unit-Exterior (1480)-Windows,Non-Dwelling Exterior (1480)- Replace all windows pha wide $180,000.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part 11: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 2 2025

Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost

1D0000144 2025 Common Area Floors(Non-Dwelling Interior (1480)-Common Area Flooring) Replace all common area floors $12,500.00

1D0000145 2025 Common Area Heat(Non-Dwelling Interior (1480)-Mechanical,Non-Dwelling Construction - Replace all common area heat sources $12,500.00
Mechanical (1480)-Heating Equipment - System)

1D0000146 2025 Apartment Doors (Dwelling Unit-Exterior (1480)-Exterior Doors) Apartment entry doors need replacement all developments $100,000.00

1D0000147 2025 Apartment Electric Heat Replace (Dwelling Unit-Interior (1480)-Electrical, Dwelling Unit- Replace all electric apartment Heating units $50,000.00
Interior (1480)-Mechanical)

1D0000148 2025 balcony structural repair(Non-Dwelling Exterior (1480)-Balconies and Railings,Non-Dwelling Margolis 16-4 repair balconies $40,000.00
Exterior (1480)-Tuck Pointing)

1D0000149 2025 Carport Drain system (Non-Dwelling Exterior (1480)-Gutters - Downspouts,Non-Dwelling Margolis 16-4 roof drains and down spouts from roof need placement leaking into $100,000.00
Exterior (1480)-Other,Non-Dwelling Exterior (1480)-Roofs,Non-Dwelling Site Work (1480)-Storm carports
Drainage)

1D0000150 2025 Laundry shut off valves (Dwelling Unit-Interior (1480)-Plumbing) shut off valves at each apartment laundry room $50,000.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 2 2025

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

Subtotal of Estimated Cost

$900,000.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part 11: Supporting Pages - Physical Needs Work Statements (s)

Unit-Interior (1480)-Commodes,Dwelling Unit-Interior (1480)-Tubs and Showers,Dwelling Unit-
Interior (1480)-Bathroom Counters and Sinks)

Work Statement for Year 3 2026
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
MARGOLIS-SCRIVANO-MACE APARTMENTS (MA016000001) $900,000.00
1D0000151 2026 Apartment Doors (Dwelling Unit-Exterior (1480)-Exterior Doors) Apartment entry doors need replacement all developments $100,000.00
1D0000152 2026 Carport Drain system (Non-Dwelling Exterior (1480)-Gutters - Downspouts,Non-Dwelling Margolis 16-4 roof drains and down spouts from roof need placement leaking into $100,000.00
Exterior (1480)-Other,Non-Dwelling Exterior (1480)-Roofs,Non-Dwelling Site Work (1480)-Storm carports
Drainage)
1D0000153 2026 Administrative(Administration (1410)-Salaries) Admin salary for employees associated with cap fund $70,000.00
1D0000154 2026 Playgrounds(Dwelling Unit-Site Work (1480)-Playground Areas - Equipment) Playground repairs $10,000.00
1D0000155 2026 Kitchen Upgrade(Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)- Upgrade kitchen $100,000.00
Kitchen Sinks and Faucets)
1D0000156 2026 Bathroom Upgrades(Dwelling Unit-Interior (1480)-Bathroom Flooring (non cyclical),Dwelling Bathroom upgrades pha wide $150,000.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 3 2026

Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost

1D0000157 2026 Sprinkler head replacement(Non-Dwelling Construction - Mechanical (1480)-Fire Suppression Replace carport sprinkler heads at 16-4 $25,000.00
System)

1D0000158 2026 Common Area Floors(Non-Dwelling Interior (1480)-Common Area Flooring) Replace all common area floors $12,500.00

1D0000159 2026 Common Area Heat(Non-Dwelling Construction - Mechanical (1480)-Heating Equipment - Replace all common area heat sources $12,500.00
System,Non-Dwelling Interior (1480)-Mechanical)

1D0000160 2026 Apartment Electric Heat Replace (Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit- Replace all electric apartment Heating units $50,000.00
Interior (1480)-Mechanical)

1D0000161 2026 Window replacement(Dwelling Unit-Exterior (1480)-Windows,Non-Dwelling Exterior (1480)- Replace all windows pha wide $180,000.00
Windows)

1D0000162 2026 balcony structural repair(Non-Dwelling Exterior (1480)-Balconies and Railings,Non-Dwelling Margolis 16-4 repair balconies $40,000.00
Exterior (1480)-Tuck Pointing)

1D0000163 2026 Laundry shut off valves (Dwelling Unit-Interior (1480)-Plumbing) shut off valves at each apartment laundry room $50,000.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 3 2026

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

Subtotal of Estimated Cost

$900,000.00
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Unit-Interior (1480)-Bathroom Flooring (non cyclical),Dwelling Unit-Interior (1480)-
Commodes,Dwelling Unit-Interior (1480)-Tubs and Showers)

Work Statement for Year 4 2027
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
MARGOLIS-SCRIVANO-MACE APARTMENTS (MA016000001) $900,000.00
1D0000164 2027 Apartment Doors (Dwelling Unit-Exterior (1480)-Exterior Doors) Apartment entry doors need replacement all developments $100,000.00
1D0000165 2027 Carport Drain system (Non-Dwelling Exterior (1480)-Gutters - Downspouts,Non-Dwelling Margolis 16-4 roof drains and down spouts from roof need placement leaking into $100,000.00
Exterior (1480)-Other,Non-Dwelling Exterior (1480)-Roofs,Non-Dwelling Site Work (1480)-Storm carports
Drainage)
1D0000166 2027 Administrative(Administration (1410)-Salaries) Admin salary for employees associated with cap fund $70,000.00
1D0000167 2027 Playgrounds(Dwelling Unit-Site Work (1480)-Playground Areas - Equipment) Playground repairs $10,000.00
1D0000168 2027 Kitchen Upgrade(Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)- Upgrade kitchen $100,000.00
Kitchen Sinks and Faucets)
1D0000169 2027 Bathroom Upgrades(Dwelling Unit-Interior (1480)-Bathroom Counters and Sinks,Dwelling Bathroom upgrades pha wide $150,000.00

Form HUD-50075.2(4/2008)
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System,Non-Dwelling Interior (1480)-Mechanical)

Work Statement for Year 4 2027

Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost

1D0000170 2027 Sprinkler head replacement(Non-Dwelling Construction - Mechanical (1480)-Fire Suppression Replace carport sprinkler heads at 16-4 $25,000.00
System)

1D0000171 2027 Common Area Floors(Non-Dwelling Interior (1480)-Common Area Flooring) Replace all common area floors $12,500.00

1D0000172 2027 Apartment Electric Heat Replace (Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit- Replace all electric apartment Heating units $50,000.00
Interior (1480)-Mechanical)

1D0000173 2027 Window replacement(Dwelling Unit-Exterior (1480)-Windows,Non-Dwelling Exterior (1480)- Replace all windows pha wide $180,000.00
Windows)

1D0000174 2027 balcony structural repair(Non-Dwelling Exterior (1480)-Balconies and Railings,Non-Dwelling Margolis 16-4 repair balconies $40,000.00
Exterior (1480)-Tuck Pointing)

1D0000177 Laundry shut off valves (Dwelling Unit-Interior (1480)-Plumbing) shut off valves at each apartment laundry room $50,000.00

1D0000178 Common Area Heat(Non-Dwelling Construction - Mechanical (1480)-Heating Equipment - Replace all common area heat sources $12,500.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 4 2027

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

Subtotal of Estimated Cost

$900,000.00

Form HUD-50075.2(4/2008)
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Unit-Interior (1480)-Commodes,Dwelling Unit-Interior (1480)-Tubs and Showers,Dwelling Unit-
Interior (1480)-Bathroom Counters and Sinks)

Work Statement for Year 5 2028
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
MARGOLIS-SCRIVANO-MACE APARTMENTS (MA016000001) $900,000.00
1D0000179 2028 Apartment Doors (Dwelling Unit-Exterior (1480)-Exterior Doors) Apartment entry doors need replacement all developments $100,000.00
1D0000180 2028 Carport Drain system (Non-Dwelling Exterior (1480)-Gutters - Downspouts,Non-Dwelling Margolis 16-4 roof drains and down spouts from roof need placement leaking into $100,000.00
Exterior (1480)-Other,Non-Dwelling Exterior (1480)-Roofs,Non-Dwelling Site Work (1480)-Storm carports
Drainage)
1D0000181 2028 Administrative(Administration (1410)-Salaries) Admin salary for employees associated with cap fund $70,000.00
1D0000182 2028 Playgrounds(Dwelling Unit-Site Work (1480)-Playground Areas - Equipment) Playground repairs $10,000.00
1D0000183 2028 Kitchen Upgrade(Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)- Upgrade kitchen $100,000.00
Kitchen Sinks and Faucets)
1D0000184 2028 Bathroom Upgrades(Dwelling Unit-Interior (1480)-Bathroom Flooring (non cyclical),Dwelling Bathroom upgrades pha wide $150,000.00

Form HUD-50075.2(4/2008)
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Mechanical (1480)-Heating Equipment - System)

Work Statement for Year 5 2028

Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost

1D0000185 2028 Sprinkler head replacement(Non-Dwelling Construction - Mechanical (1480)-Fire Suppression Replace carport sprinkler heads at 16-4 $25,000.00
System)

1D0000186 2028 Common Area Floors(Non-Dwelling Interior (1480)-Common Area Flooring) Replace all common area floors $12,500.00

1D0000187 2028 Apartment Electric Heat Replace (Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit- Replace all electric apartment Heating units $50,000.00
Interior (1480)-Mechanical)

1D0000188 2028 Window replacement(Dwelling Unit-Exterior (1480)-Windows,Non-Dwelling Exterior (1480)- Replace all windows pha wide $180,000.00
Windows)

1D0000189 2028 balcony structural repair(Non-Dwelling Exterior (1480)-Balconies and Railings,Non-Dwelling Margolis 16-4 repair balconies $40,000.00
Exterior (1480)-Tuck Pointing)

1D0000190 2028Laundry shut off valves (Dwelling Unit-Interior (1480)-Plumbing) shut off valves at each apartment laundry room $50,000.00

1D0000191 2028 Common Area Heat(Non-Dwelling Interior (1480)-Mechanical,Non-Dwelling Construction - Replace all common area heat sources $12,500.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 5 2028

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

Subtotal of Estimated Cost

$900,000.00

Form HUD-50075.2(4/2008)
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